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Maine State Library Commission
** September 11, 2017 MEETING MINUTES **
Meeting called to order at 1:00PM.
Attendance
Commission Members Present: Joyce Rumery (chair,) Heidi Grimm, Helen Fogler, Richard Thompson,
Charles Campo, Todd Paige, Jeff Cabral, Michael Hays, Barbara McDade, Art Turley, and Sarah Campbell
(by phone)
Also Present: James Ritter (State Librarian, MSL), Alison Maxell (MSL), Janet McKenney (MSL), Adam
Fisher (MSL), Chris Boynton (MSL), Deborah Clark (MSL), Tim Pellett (Maine InfoNet), Alisia Revitt (Maine
Infonet), Bryce Cundick (Maine Library Association) and James Jackson Sanborn (by video conference)
Welcome
The chair opened the meeting at 1:00PM and called for a round of introductions from attendees.
Approval of Minutes
Minutes from June 19, 2017 Maine Library Commission were approved.
Update from Maine Library Association
Bryce Cundick, the outgoing president of the Maine Library Association talked about his four years of
participation in the board.
Membership in MLA is smaller than what it was in previous decades, but recent efforts to retain and
grow membership have been successful.
MLA’s financial solvency is due in large part to successful conferences. Last year’s conference was at
200 and this year is expected to be the same.
We’ve had luck in engaging members through interest groups. Participants are generally engaged in the
same field or have special interest in common. Interest groups are organized after obtaining the
approval of the petition by the Council. MLA members are always welcome and encouraged to
participate in any existing interest groups.
MLA is planning to change its organizational status with the IRS from a 501 C6 to 501 C3 which better
reflects its purpose as a membership organization
There are many opportunities for the organization to be more involved in advocacy and MLA has had
some recent successes in engaging membership around policy affecting libraries.

Maine InfoNet
James Jackson Sanborn reported that the contract between InfoNet and Innovative interfaces, Inc., has
gone into effect and the bill for those services has been paid. Migrations to the III servers didn’t go
entirely smooth, but the scope of problems was relatively limited and those have since been worked
out. We are in the process of rolling out a number of new products, the first of which will be the new
interface for MaineCat – it will stand to the side of the MaineCat server and will give a much more
modern feel to the portal. That will eventually roll out to other services as well.
We are continuing to bring new libraries into the MILS system. Springvale and Libby Library (OOB) are
next and Hubbard (Hallowell) and Thomaston are on the horizon this winter.
We’ve had a number of conversations with how Maine InfoNet can work more closely with the Balsam
libraries.
InfoNet submitted a proposal to the Maine Next Generation Foundation for a full time position to bring
new libraries into InfoNet’s existing systems and
Update on MARVEL Team Initiative
MARVEL Team developed a proposal to improve content satisfaction, accessibility and awareness of
statewide databases that involves the creation of a new interface, updated selection criteria for content
and enhancements to the login process to include geo authentication.
The group recommends establishing three subgroups to work out the logistics of the plan, including a
Technology Task Force, a Collection Development Committee and a Marketing and Advocacy Group.
Technology Task Force – tasked with outsourcing web design to improve usability and will establish
protocols that will provide for upkeep of the site once the redesign is implemented.
Collection Development Committee – comprised of members representing different stakeholders and
will collect and analyze usage data on current MARVEL content and assess options for new content that
might be worth adding.
Marketing and Advocacy Committee – is charged with creating and disseminating marketing materials to
improve public awareness of resources and developing training materials for librarians. The group
would also work to improve advocacy to policymakers.
Update on ARRC Team Initiative
The ARRC Team convened to examine the role of ARRCs through a process intended to identify
statewide library needs and generating ideas that inform how services could best be delivered.
The group conducted a survey of ARRC directors that led to the following observations:
•

Review standardization of data tracking and reporting;

•
•
•

Better understand compensation for providing ARRC services ;
Leverage differences in capacities for providing services or offering resources; and
Discuss best practices for promoting awareness of ARRC services.

A needs assessment of local libraries asked libraries to anticipate what ARRC services they might need
“in the next few years.” The breakdown of that survey was as follows:
•
•
•
•
•
•
•
•
•
•

Interlibrary loan - 84% of respondents
Support for emerging technology – 52%
Access to additional online resources 51%
Access to ARRC digital resources – 46%
Free ARRC library cards – 45%
Statewide borrowing privileges – 44%
Specialized training webinars – 43%
STEM education support – 43%
Reference question support – 42%
Digitization of special collections – 34%

Based on observations from the two surveys, the ARRC team offered the following conclusions:
•
•
•
•

ARRC statement of purpose should be revisited to reflect current/future service priorities
Development of a structure to set/share standardized procedures, best practices,
communications and accountability regarding ARRC services
Redefine ARRC expectations in providing reference services to include technology support,
STEM resources, hot spot lending, etc.
Review geographic location of ARRCs and realign funding to stated service priorities.

Advisory Council Update
Janet McKenney noted that work is underway on bylaws for the new advisory council. The document
will largely build on the bylaws used by the district councils.
We are discussing whether or not the group should involve 9 or 10 members – the tenth would be a
member of the public. The group would also have three exofficio members.
We are also debating the merits of allowing participants to vote online as opposed to having to be
physically present at the statewide district meeting at MLA.
The final decision point concerns the staggering of terms for each of the seats.
Maine State Library Job Descriptions
James Ritter briefed the commission on efforts to review and update job specification for Maine State
Library staff. All of the agency’s job descriptions date from the mid 1970s and do not reflect the reality
of work today. Six individuals were identified as needing a reclassification in their duties to more

appropriately align their positions with the work they perform. In the case of upgraded salaries, BHR
indicates that we would have to come up with the funds to cover those costs. The funding can’t come
from nonpersonnel budget lines. This comes as we are struggling to come up with a way to meet
aggressive attrition savings target set during the last legislative session.
Other Business
•
•
•

Heidi Grimm indicated that she identified an individual who might be a suitable candidate to put
forward for consideration for a seat on the commission.
Todd Paige asked if there was a schematic that provided a visual representation of how the
various groups/systems interacted with one another.
Heidi Grimm reminded the group of a conversation at the last meeting about the possibility of a
library tour for commission members to highlight new services and talk about facilities
challenges.

Meeting adjourned at 3:05 PM.

